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Date
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Dlvlslolrl IIEilORAN DUit
No. 4 b s.2024

TO:

FROM: HERRY BACO-REYES

Ghief Education Supervisors and Staff, CID and SGOD
Section/l,Jnit Heads and Staff
All Others Concemed

L.
tvl

DATE June 5, A)24

RE: REORGAiIIZATION OF THE OIVISION QUALITY MANAGEMENT
sYsTEi, (clils) STRUGTURE

1. Pursuant to the DepEd Order No. 009 s. 2021 on Institruionalization of a Quality
Management System in the Departsnent of Education and to facilitate effective and efficient
implementation, this Office hereby designates the composition of the Division QMS Team (see
Enclosure I ) effective immediately.

The Division QMS shall be composed of the following

2.1 Top M

Duties and Responsibilities:
a. Lead the establishment, implementation, and monitoring of the QMS at

their level;
a. Establish, communicate, and embody the Quality Policy Statement
b. Ensure effectiveness of the QMS using risk-based thinking and risk

management;
c. Ensure that quality objectives set are aligrred with DepEd's strategic

direction, through the RPMS;
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C-herry Mae L. Lim baco-Reyes
Schools Dvrsion Superintendent

Assistant Schools Division S uperintordent
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d. Communicate the importance of fulfilling the needs and expectations of all clients
and stakeholders;

e. Determine and provide necessary resources needed to implement and sustain QMS
implementation; kad and conduct the Management Review (MR) at least every
quarter,

f. Ensure that constitutional mandates, statutory, and reguldory requiremearts are met;
and

g. D€signate the Quality Managernent RepresentArve (QMR).

2.2 Mdr

Duties and Responsibilities:
a. Cornnunicate the rmportance of having a QMS within DepEd;
b. Oversee the implementation and take accountability for the effectiveness of the

QMS;c. Ensure the conformance of the QMS to the requiranents of ISO 9001;
d. Ensure the integnty and effectiveness ofthe QMS;
e. Ensure thd the QPS and DepEd QMS targets and objectrves are aligned wrth the

context and $ral€gic directions ofthe Top Managernent;
f. Reports audit resultg identrfied targetg opportunities for improvemen! and other

QMs-related mattffs to the Top Mmagernent;
g. Ensure integration ofthe QMS requirernents into DepEd's business processes;
h. Promote continuous improvement of the QMS and processes of the agency;
i. Engage, direc! and supporl QMS Teams and its mernbers to conhibute to the

effectrveness of the QMS;j. Oversee the operations of the QMS secretaiat including each QMS Team and report
to the Top Managem€nt; and

k. Act as liarson of the Department with external parties on matters relating to QMS.

2.3 QMS Secretaflat

Function ln-Charge

School Govemance and

Operations Division
Edelina M. Ebora
Senior Education P rogram ialist

Curriculum
Division

Implementation Dindo M. Gabales
Educalion Pro rv,sor

Office of the Schools
Division Superintendent

Almira G. Nabor
Adminis trative Assi stant I I I

Function In-Charge
LeadQMR Lorenzo O. Capacio, Ed.D.

Chief Education Supervisor - S()OD
Deputy QMR Ralph T, Quirog

Chief E&rcation Supemisor - CID
Manuel D. Dinlayan, II, DPA
Adminislrative Offcer V

Purok 6, Casisan& Malaybalay City
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2.4.1 Knowl t Team

Duties and Responsibilities:
a. Coordinate eflective deployment and efticient use of humm, financial, and other

physical resources for the QMS;
b. Provide technical and administrdive support to successfully implemant the QMS;
c. CoordrnAe QMs-related activities in their respective offrces;
d. Collaborate with and assist the QMS Teams on their efforts for continuous

improvement of the QMS;
e. Facilitate the delivery of specific outputs in line with the QMS;
f. Assis the QMR in communicating with external paties on QMS-related matters;

and
g. Provide feedback and updates on QMs-related matters to the QMR.

2.4 QMS Teams
KMI

Function I-n-Charge

t€sd Ria IC Alcuizrr
Senior Education Pmgram Swcialist

Members Florabelle R Pofias - Lead Docltmenl Controller
Adnini slrative Ofi cer I V
Paul John P, Arias
Inlormation Technologt Oficer I
Emelyn R. Togonon
Librarian Il
Rio G. Arbutante
Edtcati on P rogram Spe cia li st

Duties and Responsibilities:
a- Implemort and refer to the ldest version of the Document Managem€nt Procedure,

Document Marrix, and Orgamzational Knowledge Matrix in the PAMM;
b. Ensure thd the requirernents for updating marntaining, and retaining documented

informdion are established and implemented;
c. Organize the operdion and administrative records to ensure availability,

complaenesq consisart generdion, protectiorq easy retrieval, and proper disposal

of doqrments;
d. Oversee actrvrties related to maaging organizaronal knowledge and setrng

document man€ement standards; and

e. Provide feedback to the QMR on the status of the contsol documents and records.

Purok 6, Casisan& Malaybalay CitY
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2.4.2 Intemal Qu Team

Duties and Responsibilities:
a Implement and ref€r to the ldest yersion of the Internal Quality Audit Procedure in

the PAWIM;
b. Undergo training on ISO 19011 (Guidelines for Auditing Management System);
c. Determine conformance of the QMS with planned arrangernents and the

requiremants of ISO 900 I ;
d. Determine whetlrer the QMS is effectively implernented and maintarned through the

conduct of an internal qualrty audit;
e. Keep rack ofthe implementation oftle corrective and preventive aciions to address

the opportunities for improvemen! potential non-conformitieq and non-
conformities raised during the Intemal Quality Audits; and

f. Provrde the findings of the IQA through the audit summary report and stahrs of
Request for Action (RFA) to the QMR as an input to the Management Revrer .

2.4.3 Risk Team (RMI)

Duties and Responsibilities:
a Implement and refer to the latest version of the Risk Planning Guidelines and

Handling Client Complaints Procedure in the PAWIM;
b. Ensure reporting analysis, monitoring, and evaluation of Client Satisfaction resultg

Frmction In-Charge
l,ead ManfifthM.Mamawag

Senior Edtcation Program Specialist
Members Lizs G. Bdintongog

E&tcal i on Progmm Supe rv i so r
Sarline 0. trlores
Medical Oficer III
Noel A. Tannery
Edacalion Progmm Supemisor
Karl Lois C. Pagaran
Project Infurmanon Ofrcer I
Vicente G. San Miguel
E&tcali on Progmm Supe rv i so r

Function In-Charge
l,€ad Jimdandy S. Lucine

Pruiect Developmenl Oficer II
Members Novem A. Sescon

Planning Oficer III
Gretchen V. Catane
Education Program Specialisl II
Paterno T. Padua
Projecl Development Ofrcer II
Mayela Lou A. Mellomida
Adninist ralive Assistant II

Purok 6 Casisan& Malaybalay City
Telefax (08a) 3140091
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c. Provide technical assistanc€ in the accomplishm€nt of the Risk atd Op,porhrnity
Registry per office;

d. Provide feedback and update to the QMR on the status ofrisk assessment and action
plans;

e. Perform monitoring and oversight function in ensuring the estabhshed rction plans
in the Risk md Opportunity Registries are effective and implemented as scheduled;
and

f. Ensure documentdion and clea implementation of qualrty objectives through the
review of targets and indicators in the OPCRF.

2.4.4 w Iace Team (

Duties and Responsibilities:
a Ensure consistent implementation of Quality Workplacc Standards;
b. Collaborate wth mncemed ofiice/ personnel to ensure a conducive and safe work/

school environment to improye productlvity;
c. Monitor and evaluae cleanliness, orderliness, and safety d the school or workplace

in conformance to the Quality Workplace Standards to be issred separately; and

d. Provide feedback and updat€s to the QMR on the status of workplace management.

2.4.5 Trainin and Advo Team

Function In-Charge
Lesd Sibyl L. Maputi

A&ninistrative Oftcer V
Members Darvy C. Deguimol

A&n ini straliv e Ofi ce r IV
Manuel D. Dinlayan II
Adninistrative Offcer V
Lcslie T. Fontanills
Engineer III
Jimdandy S. Lucine
Project Development Ofrcer II

In-ChargeFunction
lYoodmw Wilson B. Mcrida
Senior E&tcation ProsTarn Specialist

I.ead

Purisima J. Yap
Edtcati on Program Sup emi sor
Rex C. Dacanay
E&rcation Progrom Speciolist II
Guia Ma. G. Villahermosa

I Afinini strative Oflicer IY

Members

Purok 6, casisan& Malaybalay City
Telefax (088) 314-00gl
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Duties and Responsibilities:
a. Orient employees and disseminate information on QMS-related matters, such
as ISO 9001 standards, Organizational Knowledge, QMS Manual, PAWIM, and

Quality Policy;
b. Capacitate employees on the development of their Operations Manuals and
Plarming Documents;
c. Develop effective training and advocary materials to enable the sucressfirl
implementation and sustainability of the QMS;
d. Plan and coordinate effective deployment and efficient use of QMS training
and materials;
e. Develop and disseminate IEC materials to slretrgthen awareness on QMS and

build a culture ofcontinuous improvement; and
f Provide feedback and updates to the QMR on the status of QMS related taining
and awareness.

3. In addition !o their regular duties, the above-named employees are
hereby directed to perform their assigned duties and responsibilities without additional
remuneration.

This Order shall take effect immediately until revoked

Encl.
As stated

Copy furnished:
Records Unit
QMS Secretariat

Purok 6, Caslsan& Malaybalay CitY
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