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Date
I

TO

IXvtstoa Uemorandum
no._ FO- s.2o24

Assistant Schools Division Superintendent
Chief Education Supervisors SGOD and CID
Public Schools District Supervisors
Public Secondary School Principals
All Others Concerned
This Division

FROM: L. ., cEso v
Sch on perinten

DATE: April29,2O24

SUBIECT: REVIaEI, SGC FlrrgrIOIfALrrY ASSESSUEITT TOOL FIOR
SECOTDARY SCEOOIS

1. This Oflice hereby disseminates RM NO. 0279,5.2024, RE: REVISED SGC
FUNCTIONALITY ASSESSMENT TOOL FOR SECONDARY SCHOOLS,

Please read attached memorandum for details and information.

Im-mediate dissemination of this memorandum is desired.

Queries relative to this can be relayed to Edellna [. Ebora, SEPS-SMME
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RECION X - NORTHERN MINDANAO
BYi

21! t

Aprn22,202a
REGIONAL MEMORANDUM
No. D919, s.2O24

REVISED SGC FUNCTIONALITY ASSESSMENT TOOL
FOR SECONDARY SCHOOTS

To: Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

L Regarding Momoraadun DU-OIIEROD-2U2+0696 from rhe Oflice of
Undersecretary for Human Resource and Organizational Development (OUHROD),
dated April ll, 20'24, titled Revlred SGC E\Ecttoon[ty Ar3casnent Tool lor
Eecondery Schoolr, this Ofhce directs the School Division OIIices (SDOs) to facilitate
the collection of endline information from all secondary schools in the different
divisions, which started last September '25,'2023, and shall be completed on June
2r, 2024.

'2. This issuance aims to

a. continue the accomplishment of the SGC Functionality Tool to all secondar-v
schools due to the exceeded quota of the workspace storage ofthe Department
of Education Google Account, which deferred the validation and submission
of the SGC MOVS on March 8. The Google Account was recovered on April 2,
2024; however, the recurrcnce of the technical issue is non-guaranteed; and

b. inform the field that the Bureau of Human Resource and Organizational
Development-Schml Effectiveness Division (BHROD-SED) closed the links to
the 2023 SGC tool and rcports and transferred them to the new Google
Account wittr a bigger storage. Thus, ner*'Iinks to the tool and reports shall be
provided.

3. Please check the following attachments for more details and Suidance.

a. Attachment No. l-SGC Functionality Ass€ssment Tool (for reference)

b. Attachment No.2-Revised Process Flow of the Data Collection and Repon
Generation of the SGC Functionalitv Assessment Tool

c. Attachment No.3-Report 2-SDO Validation Report

d. Attachment No. 4-Resu bmission Monitoring Sheet

e. Attachment No.s-Report 3-RO Monitoring Tool

f. Attachment No.6-Schedule of the Resumption of Data collection, Validation
and Report Generation of the Tool

uelpeO w
Address: DepEd Regional Office x, Zone 1, Upper Balulang, CagaYan de Oro City

Telephone No: (0E8) 881-3137
Email: regionl0@deped.8ov.ph
Website: r10,deped, gov.PhMATATA6



I. Attachment No. 1- Shortened Links

4. For more information, please contact Ms. Lita F. Base, education program
supervisor and FTAD focal person, at 0906-505-6219.

5. This Office dkects
Memorandum.

the immediate and wide dissemination of this

l\.

-4t,1r/
f/so--. _

DR. ARTSRO r. BAVOCOi, CESO Ur
Regional DirectorojLL,/

I

ATCH.: As stated
To be indicated in the PerDctual Index

under the following subiect:

ASSESSMENT

RE: Revised SGC Functlonality Assessment Tool for Sccondarl,' Schools

FIAD/lita
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TO

FROM

SUBJECT

RDGIOICAL DIRE TORS
SCH(X)LS DTVISIOil ST'PERIITTENDENTS
ALL COITCTRNED

. CABRAL
Regional Director
Ofrcer{n-Charge, Office of the Undersecretary
Human Resource and Organizational Development

REVISED S(rc FI'IICTIOTALITY ASAESS}IENT TOOL FOR
sEcoltDARY SCEOOLS

DATE April lr, 2024

T}:e lmplemeating Guid.elines on the Estoblishment of school Gouernance councit (sGC)
or DepEd Order 25, e. 2022, mandates all public schools to establish their
respective SGCS to strengthen the role of school stakehotders as partners in
providing leamers accessible and quality education, upholding children,i rights, ancl
promoting respect and well-being in thO leaming environment to ensure effective
education service del-ivery.

To strengthen the implementation of the poliry, the SGIC FurcHoaality Asscssmert
Tool for Secondar5r Schools was developed to collect information in identifying
priority areas that may need support arrd assistance from the differeot govemance
levels. The collection of baseline information commenced last September 2022 and
concluded last March 2023. Consequently, the collection of endline information
began last tl,eptember 25, 2U23 and shall be concluded on Ju.rle 21, 2024.

Horvever, [ast Uarch A, 2024, there was an unexpected interruption in the
accomplishment of the SGC Functionality Assessment Tool due to the exceeded
quota of the workspace storage of the Department of Education Google Accounts.
This put the submission and validation of the SGC MOVs on hold for one (l) month.

The recovery of Google Accounts ensued last April 02,2021, however tl:e recurrence
of the technical issue is non-guaranteed. In view of this, the Bureau of IIumaD.
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[e-_*j._ ga Orgaaizatloaaf Development_School Efectiveaees DivlsionIBEROD€ED| closed the rinks to ttre zozs' scc ioot iria .epo.t" and transferredthem to a- new Google account with bigger stor"g". Th"", qew lials to the tool aadreporte shall be provlded.

In view of the foregoing, the folrowing enclosed documents are issued for guidance
ald reference:

Enclosure IIo. 1 -
Enclosure llo. 2 -

Encloeure IIo. 3 -
Euclosure llo. 4 -
Encloeuro IIo. 5 -

SGC Functionality Assessment Tool (for reference)
Revised Process Flow of the Data Collection and
Generation of the SGC Functionality Assessment Tool
Report 2- SDO Validation Report
Resubmission Monitoring Sheet
Report 3 - RO Monitoring Tool

Report

EacloBure llo. 6 - Schedule of the Resumption of Data Collection, Validation and
Report Generation of the Tool

For queries and concerns, kindly contact Us. Jcaaac Nicole Grageda/Mr.
Sebartlas Cheag of BHROD-SED through email at bbrod.se@deped-gov.ph

For dissemination and appropriate action.

IBHRC.D-SED/ Gragedal

AddE c tl@rn l(D Rial Eld&, DepEd CdndEr iJl6'ko Av€ ' E ia qtY' Metro

T.LftEE 116-:8537_726
El6g 166453 sscctroded4.d-go\'.9h
w.tdta htes'//wx*@rd.Ph

RrY o0P wl*f{160c. R.r. Cod.
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Implementing Guidetines on the Establishment of School cover.nance Courlcil (DO 26. s. ZO22J
SGC FUNCTIONALITY ASSESSMENT TOOL

ln relation to the nrandate of Do.26, s.2022 on the establishment of school Governance council (sGC)and to ensure that all public schools are able to create functioial SGCs, the Bureau of Human Resourceand organizational Development - school Effectiveness Division (BHRoD-sED) ,t 
"ri "onJult " 

monitoringand evaluation of SGCs through the SGC Functionality Assessment fool (,,ScC Tool,,J.

UNDERSTANDING THE SGC FUNCTTONALIry ASSESSMENT TOOL
This sGc Functionality Assessment Tool aims to assess the functionatity of SGcs in secondary schools.The Tool consists of the following components:

For S€condary Schools . 2023 Rpllout

Two (2) Main Purposes
1. To provide structure for shared governance
2. To provide a feedback mechanism

Nineteen (19) Functionality Sub-indicators
In this SCC Tool, there are seven (7) functionality indicators that have sub-indicators. Sub-
Indicaton are the specinc activities that enable the achievement oftheir corresponding
functionality indicator- These are divided into:

Bureau ofHumen Resource and OrBanizadonal Dcvelopment
School EMvehass Division
bhrod.sed@dcped-gov.ph I (oz) A633-539?

Twelve (121 Functlonality Indicators
Functionality indicators are anchored on the two main purposes ofthe scc and can be found in
section vll of Do 26, s. 2022. ln this scc rool, these indicators are grouped according to the
functions per purpose. Additionally, a brief dcscription on how the Funttionality Indicator can be
observed is also included to provide schools with further guidance in establishing functional SCCs.

A. Primary Sub-Indicators, which are the sub-indicators that determine the achievement of
t}leir corresponding Functionality lndicators, and thus must be met; and

B. Other Sub-lndicators, which are the sub-indicators that SGCS may comply with, only when
the Primary Sub-lndicator is met and applicable.

The result of the assessment shall be used as information in identifying priority areas that may need
support and assistance from the different governance levels.

Determining a Functional SGC Through tfre SGC Functionality Assessment Tool
For an SCC to be considered functional, the Council must be able to comply with at least 10 out of the
12 (at least 80o/o) Functionality tndicators based on the minimum MOvs submitted. Thus, at a
minimum, functional SGC complies with the followinB requirements:

Department of EduBtior

1. Functionality lndicators without sub-indicators are observed (Yes to rtll Functionolity Indicdtors

w i tho u t su b -i n d i co to rs) ;
2.Primarysub.Indigators,underFunctionalitylndicatorswithsub-indicators,areobservedryesto

qll Pr i ma ry Su b'l ndi co to rs) i
3. Minimum MOVS are submitted.

The Other Sub-Indicators are also recommended to be attained to further strengthen the SCC'5

functionality. Additional Movs may b".rt-itted when available to showcase its advanced practices' In

addition, ensure that the MOvs arJ comptete and readily available during data validation of the sDOs

andlor BHROD-SED.

1

,.:#



Irnplementing cuidellnes on th€ Establishmenr ofsciool covernance Council IDO 26, s. 2022J

SGC FUNCTIONALITY ASSESSMENT TOOL
For Secondary Schools . 2023 Rollout

SCHOOL PROITILI:-

School Name

School ID

Contact
Number

Region

Division

SGC PROIiILF,

Establishment ofSGC

tr Newly-Established sGC
Theschool haslormed ahe SGC aft.r the issuonce ofDO26. s. ZO22
The SCC wos estoblished in SY 2022-2023 or lotcr-

tr With Existing SGC
The school olreody has on SGC lrefore the $suqnce ofDO 26, r" 2022
The SGC wos restrucaured in sccordance with DO 26, s- 2022.

Name ofSGC

Date of Establishment

( ,4onth at,d Yzor )

HOW TO ANSWER THE SGC FUNCTTOI{ALITY ASSESMENT TOOL (PRII{TED)

1. Funcdonalitl lndi(ztors
pui a cttcct rn.* ( / ) "n 

the aPProPn'te box:

rr YrJ (if rie ihdicator rs met)

LJ NO (if the lndicator is not met)

it,i:?-:H:#n ,"dlcator is not mc! no need ro proc€cd to comPlvins with orher sub{Ddi@torlli

3. Means of verificatior (Movs)
i"i'"'.i**'rnJ t / ) on ihe bo; that corresPonds to th' a!'arlable Mov'

rr YEs ro the Functionaltv lndicator' prcpare the corrEspondtns-mintTily:l;,ff":niJffiff :fs:"1ffi":f: fi"fi''r";

l"*#f,1oY:"mi *ilf"i|"H"#J:J.? ff""tfi|,ff "ffif;."iJ#il';;.;;nir.,oi.na durins data varidarion or the

zSDO5 and / or BHRoD-SED



lmplementing Guidellnes on the Establishlncnt of School GovernaBce Council aOO 26, s.2oz2)SGC FUNCTIONA LITY ASSESSMENT TOOL
For S€condary Schools . 2023 Rollout

MAIN PURPOSE: STRUCTURE FoR SHARED GovERNANcE
As o structure for shared governonce, the sGC shalt be on ovenue where the democrotic Drocess ofconsultqtion with the schoolk internal and extern"ltr"i.itiiJ. a the decision-moking wi, beolbserved.
FUNCTION 1:
The SCC serves as a collective and (
activities, and strategic directlons. 

:onsultative body for school plans, programs,

THE SGC HAS MEMBERS I^IHO ARE INFORMED OF AND GTVEN THE OPPORTUNITY TOEXERCISE THEIR ROLES AND RESPONSTBILITTES IN THE COUNCIL.
:llJ..l,\ l! ],r - ,l .ji,:: ji

PRIMARY SUB.IIIDICATOR
D YES
ENO The scc has called Eectings in order to create a venue for its decision_makrin g process.

I fYES, prepare thcl foltowtnS MOVS:

MiriEurn UOys
E Notice of meetirg (at least 1 of 4 Regular MednSs) o Nodc€s of mcetings (Z to 4 Retular Mcetings)

NorE lf the Primary sub-lndicator is not met (No), no need to comply with t]re other Sub-tndicators

FIlB
o YES
oNO

FIlC
E YES
DNo

Otler Sub-Indicator
SGC members have been inducM and oriented of their roles and responsibilities as members
and of6cers ofthe Council

IfYES, preparEdre fiollowing MOVS:

Mltrirrrlln UOVS
o Membershlp / Induction Ccrd6cat€s

(7 to 15 votint members) or
t] SGC Resolution oD tlre Oficial Ust of Votint Memb€rs

(7 to 15 vorint inambers)

lfYES, p.epare thc follorYlns MOVS:

MlDlmu.m MOVS
l.J Mlnutes ot Me€tint wtth SPI on SIP / AJP

(at lea-rt 1 Erc.etin8)

.AddIttoEI lloys

AddttioEl tlovs
c M€mb€rship / tnductior Certilicates

(non-yoting member:s) or
o SGC R6olution on the Ofllclal List of Members

(non-votint Itrembers)

AddtdoEl MOVS
d Minut€s of MeatiD8s with SPf on SIP / AIP

(2 or morc mo€tirus)
E Mlnutes ofMeeUng/s wlth SPT on other DepEd

proErarDs, proiects, and activides (at least 1 meeting)
l:l SGCS Action Plan
E Sm Rrsohrion rebtive to the indic2tor (at least 1)

Other Sub-Indlcator

The SGC has organizational charL inc.luding non-vo6ng members, ifapplicable.

lfYES, prepare the following MOV5:

Minimum UOVS
tl Draft/ Op€rattve Or!.nize6onal Gert

AddttloEl IOYS
o Approv€d / Adopted Organizadonal ClErt

PRIMARY SI'B.TNDICATOR

The Str has perticipated actively in the formuladon of the sIP/AlP and other DepEd
programs, prolects' and activities-

THE SGC HAS ESTABLISHED ITS POSTTTON AS A CONSULTATIVE BODY IN DEVELOPTNG
SCHOOL POLICIES.

I
IE
|,l Yes
io No

1, 2, and 3

IItINCTION.l LIl'\'
I NI)lCA IORS (I tJ

I'l I I.'ttNC'II0Nr\t. t.t.\ tNDt( vl oR I

I't l ,l

1:t? FtrNCl'tO\,\t.l I 'l r\r)l{ _\ I oR 2



ImplementinS Guidelines on the Establishment ofSchoot covernance Council (DO 2G, s. 2022J

SGC FUNCTIONALITY ASSESSMENT TOOL
For S€condary Schools . 2023 Rollout

NOTE lf the Primary Sub-lndicator is not met (NO), no need to comply with the Other Sub-lndicators

FI2B OtterSub-lndicator
o YES The SGC has passed recommendations to the School Head regarding concerns, policies,
E NO programs, and/or interventions raised by stakeholders.

IfYES, preFE.e thc following MOVi
MlDlElum llovs
o SGC R.soludon relative to dr. iDdicatDr (at l€a3t 1]

AdditioEd MOVS
o SGC R6olutions relative to the indicator (2 or more)

F"tzC

E YES
sNO

E YES
nNO

Other Sub'lndlcator

The SGC has attended meetings on t}re importance ofupholding t}re rights ofthe child.

lfYES, p.epare dre tollowiDg MOVS:

MlnlEnm MOV5
o Minutes ofr{eeting wit}r CPU, CPC, or ot}rer siBllar

DepEd ortaniradons (et least 1 rncrdn8)

AddirioEl Hovs
o Minutca of Meetings with CPU. CPC, or othcr similar

DepEd ortanizatio[s (2 or more meetings)
o SGC Rcsolution otr promount the rights of rhe child

(at least 1)

THE SGC HAS CONDUCTED REGUI.AR SGC MEETINGS AS PRESCRIBED IN THE DO 26, S,
2022 (IMPLEMENTING GUIDELINES ON THE ESTABLISHMENT OF SCHOOL GOVERNANCE
couNCrL).

PRIMARY ST'B.INDICATOR

The SGC has dedded matters ttrouBh a resolutlotr" signed by atl SGC voting members.

FI3 IiIINCI-IO\,\I,IT Y INI)I(-A I'oR:]

FI:J,\

If YES, preparc the following MOvs:

MhlmuEr MoVs
o SCC Resolution (at least 1)

Addltlo..l MOVj
o SGC Rcsolutiors (2 or mor€)
o SG,CS Ac{Jon Plan

NOTE If the Primary Sub-lndiqator is not met (NOl, no need to comply with the Other Sub-lndicators

FI3B

c YES
ENO

Ft3C

rr YES
rlNO

Other sub-Indicator

Agenda ofmeetings have included programs, Projects, and activiEies that are supportive of the
SIP, AtP, and other school priorities.

Other Sub-IDdicator
All regular meetings have been conducted lvith a quorum of SO +1 ofthe total SGCvoting
membership.

lfYES, prepare the following MOvs

Mhllnus MOVS
o Mlnutcs of M€edn8 hentionint meetlB8 agenda

(at least 1 mectlng)

IfYES prepare ttrc following MOVS:

MlEIEuh llovs
o Minutes of Meetingr sp€cifyiDg rcquirE<I quorum

(at l€st r of .r ReSular Me6rnEs)

Otber Sub-lndicator

Regular meetings have minutes

If YES prep.r€ $c tullowing Movs
MiniEom M(lVs
E Mirutes of Meeting (at l€ast 1 of 4 Rlaular M€ctiDgs)

AddrtioE I MOVS
s Mlnutcs of Meeting mendoflint meeting a8enda

(2 or more meetings)

AddftioDd XOVs
o Minutes off,,le€tinEs sf,ecifyinA equired quorum

(2 - 4 Regular MeetiD8s)

FI3D

E YES
oNO

AddldoDal HOvs
o Mtnutes of Mertitrgi (2 - 4 Re8uter Me.tin8s)



Y
tmplehenting Guidelines oll the Establlshment ofSchool Govemance Council (DO 26, s. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL
For SecoDdary Schools . 2023 Rgllout

FUNCTION 2:
The SGC serves as the overau coordinadng body that will synergize, harmonize and put
to8et}er the work of the different school committees, includinS but not Iimited to tfie
SPT, School Disaster Risk Reduction Manegement (DRRM) Committee, Child Protection
Committce (CPC), Supreme Pupil Government / Supreme Snrdent Government Faculty
Club, Non-teaching Association, PTA, Alumni Associations, DepEd-recognized teacher
organizations, and National Employees Union at school level, amon8 others.

THE SGC HAS ORGANIZED MEETINGS WTTH AND ATTENDED MEETINGS OF DIFFERENT
SCHOOL COMMITTEES AND ORGANIZATIONS TO ENSURE ALIGNMENT OF WORK.

PRIMARY SUB.INDICATOR

The SGC has organized meetings witl different school stakeholders to harmonize
proposed and exisdrA programs, proiects, and activities.

IfYES, prepare the tollowiDt Movs:

MiEimom MOVa
o Minutes of Mectint with stakeholders on programs,

projects, and actiyities (at lcust 1 meetiDg)

Addldonal MOV6
o Minutes of Me€tings with stakeholders on progrrms,

proiects and activiti6 [2 or rnore rneetings)
E SGCS Actior Pl,an
E scc Rcsolution relative to tie lndicator (at least 1)

NOTE lf the Primary Sub-lndicator is not met (NO), no need to comply with the Otier Sub-lndicators.

FI4B

o YES
oNO

Ft4C

B YES
oNO

Other Sub-lndicator
The SGC bas been represented in meetin8s or8anized by different school committees and
organizations.

lfYRS, prepare thc following MOVS:

UiDlDum MOvs
o Any document rcporting the discussion from lhe

meeting attendcd [at lelst 1 meetinA)

Other Sub-Indicator
The SGC has met and discussed with school stakeholders ils role as oversight on school
planning and resource use.

Additior.l tlovs
o Any documents reporting the discussion from the

meeting attended (2 or more meetints) or
o Copy of the Minutes of Meetints from school

comrDittees alrd organizatioDs

4and5

FtJ N (- l'10 N;\1.11\'
I\DI L r lr) RS (|ll

trt.l FUNC'f IoN,\t.t't Y INt)t(...\1011 ,t

IfYES, prepare the following MOVS:

MlDlrlluE tl(rvJ AdditioEal ltovs
o MiDutes oflraetinF with diftreBtschool sEkehold6s E MiauEs of Ma€tings wit]r dlftrent school stakeholders

(at lcast 1 meeting) (2 or molE rEeetints) or
o SGC R8olution relative to the indicator (at least 1)

FI5. I'UNCTIOIi,lt-II'\' IND'(,,\'IOR 5
THE SGC HAS COORDINATED WITH THE SCHOOL HEAD THE CONCERNS OF THE
DIFFERENT SCHOOL COMMITTEES AND ORGANIZATIONS TO SYNCHRONIZE PROGRAMS,
PROJECTS, AND A(TTVITIES IN THE SCHOOL.
,i,..t:,,:,.: !,.r,.r.,. l,.rj .r ...,: ,...i,:,....rii

PRIMA.RY SUB.INDICATOR

The Co-Chairpersons have commuricated the direction ofthe SGC to the School Head.

I

I

I

I

I
I

I

i

O YES
oNO

o CoDv of dre comDuni€tion / EaDgnitbl lettcr tD dE
Sch6ol H€ad rellccdnB the dirEction oft.I.e SGC . Sc|!@l Bad s ftrro*lcdrmcn. of SGC (SO5A spedh.!' newsletr.r

lf YES, p.cs.r€ rh. fouryila MOvs

tllni]luE lrlovs
o Arly C(urlcDt wltl dtarloE on Scqsrdo6Eod.tion ..1.8.d t y

t i r.hool Dm.lr'lDt / s.hl H.d

C YES
cNO

Fl 1A

I: t 5.\
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ImplementinB Cuidelines on the Establishment ofSchool Govemance Council IDO 25, s. 2022]

SGC FUNCTIONALITY ASSESSMENT TOOL
For S€condary Schools . 2023 Rollout

FUNCTION 3:
The SGC serves as a platform cultivating t}le spirit of boyanirlqa to support t}le school
and encourage stakeholder participaEon in the implementation of DepEd policies and
programs, while promotinB equal opportunlty for all re8ardless oIage, g€nder, disability,
marital status, ethnicity, and religious beliefs.

u YES
0NO

5, 7, and, I

THE SGC HAS TAXEN PART IN THE CONDUCT OF NEEDS.BASED AND APPROPRIATE
STAKEHOLDER.INITIATED PROGRAMS AND ACTNTTIES I.E, BRJGADA ESKWETI\,
GULITYAN SA PAARATJIN, ETC.

PRIMARY SI'B-INDTCATOR

The SGC has been involved ln the developEcnt ofsrakeholder-initiated programs and
activities.

I]IJ\C'I IO NAI-I1'I'
l\ t) I C.\'Io RS (lrl)

Ft6 IiUNCt tO\\l_l't'\ INDtC VI 0R (.l

lfYES, prcpare the following MOVs:

Minimutrl MOVS
r r Minutes ofMeetint with stakeholders on stekeholder-

iniriated protrams and acAivitica (at least 1 m€lting)
Er Concept note / Proiect brief, or similar document (at

least 1)

AdditioDel lrovs
o Concept note / Proicct brief, or similar doctrmenl

(2 or more)
d Copy ofthe proiect proposal on stakeholder-initiated

programs and activida6

'r SlP. A-lP, SRC aod SMEA [sp€cify the pate in the
reporE)

NOTE lf the Primary Sub-lndicator is not met (NO), no need to comply with the Other Sub-lndicators

FI6B

o YES
cNO

Other Sub-Indicator
'l'he SGC has monitored and evaluated the impact/success ofstakeholder-initiated programs
and activities.

lf YES, prepar. thc tollowlng Movs:

MiEloum tlovs Additiood MOVS
rr Report on the assessmen! / monltorint and evaluation u Repoft on the assessment / monitoring and evaloation

ofsEkeholderlnitiated program and,/or activity ofsrakeholder-initiated protrams and/or activltles
(at least 1 proFam / adivity) (for 2 or morc programs / adivities)

n SlP, AIP, sRC. SMEA, and School Proiect Monitoring
RePorls

FI6C

a YES
ENO

Other sub.lnd lcator
The SGC has established linkages wlth other stakeholders and/or referred potential partners to
the School Head.

lfYES, prepare dre tuIlowing MOvs-

MlDlEuEl MOVS AdditioDal ItOVt
o SGC resolution on the referral of rhe identihed potential :r SGC resolution on the refcrral ofthe idenrifred potentixl

parmer (at lcast I parber) Pailier (2 or thore Partners)
u Cop]' of the MOA DoD, DoA ett , refl€cting rhe

namc/s ofthc referflld Parher/s [at lcast l partner)

l:17 I:tJ\iC I lON;\t-l I\ INDI(.\TOR 7

EI
Ir

YES THE SGC HAS RECOHMENDED POLICIES AND PROGRAMS TO THE LOCAL SCHOOL
NO BOARD (TSB) TO STRENGTHEN RELATIONSHIP WITH THE LGU.

lfYES. prepare thc touowint Movs

Minimurn Movs
.r scc R€solutlon recommendin8 the SIP to I.sB; or
o Any docuBent EcoEEEndinA Fllicy / pYogr.E to the

LSB, based on $e SIP

AddltiotEl Hovs
o Proof ofeodorsement ofthe SGC Resolution to the sDS

and Ea[sr ttzl to thc t.sB

l.t(,,1



Implementing Guidel,nes on the Establishment of School covernance Council (DO 26, s. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL
For Secondary Schools . 2023 Rollout

FIfl t-UNC'U()NALtTY INI)tC,1',t OIt 8
E YES
ENO

THE SGC HAS INVOLVED THE DIFFER.ENT SECTORS TO ENSURE INCLUSIVE
REPR.ESENTATION OF STAXEHOLDERS IN THE COUNCIL.

lfYES, prEpare the followtng MOvs

Mlnimutr! MOVS
c] SGC Resolutlon on involying various se€tors

AddidoDd MOVS
o Omcial listof members with e)panded membeEhip

(inclusive and dlverse ln terms ofa8e, tendcr, rellgion,
ethDidty, and polfti<al beliefs)

s SGC ResoluUon on inclusiveness, divcrsiry, equity, anil
acE?ssibil ity

MAIN PURPOSE: FEEDBACK MECHANISM
As a feedbock mechonism, the SGC shall be o feedbock link between the school stokeholders (learners,
paren6, ond other school stokeholders) ond school monagement (school head dnd personnel) on school
performonce ond ser-vice quoliqt-

FUNCTION 1:
The SGC helps the school improve and sustain its feedback system by strengthening
practices that promote stakeholders' participation. 9 and 10

ir YES THE SGC HAs PARTICIPATED lN SCHOOL GENERAL ASSEMBLIES, PTA CONFERENCES,
E No STAKEHOLDER CONVERGENCE SOSA" AND/OR OTHER STAI(EHoLDER ENGAGEMENT

ACTTVITIES ANI' INITIATTVES.

lfYES, prepare the followint MOvs:

Mlnimun MOVS
E SGC Rcport on tJre issues / conccrns rais€d durinA

school activities / events

AdditioEal MOVS
D Minutcs of Meetings (SGC meetin8s) where issues /

concerns arc dircussad
D Photo documentation of school activities / evenls

c YES THE SGC HAS ORGANIZED DISCUSSIONS AND FoRUMS THAT INVITE AND INSPIRE
o NO STAKEHOLDERS TO ENGAGE AND PARTICIPATE.

'.. , r. ,:. -:-'t' - !!t :. ','.' :,,' , .:':.'1. -:'.':':):.'

IfYES, preparc the followinB MOVS:

MinimuE MOVS
Er Docunr€ntation ofthe orBanizcd / conductad Program

(at least 1)
u Minutcs of the meltints wher€ iss.llea / GoDc€ms af!

discusred

Addttional MOVS
o Doclmcntation of the orFnized / conductcd program

(2 or rnoae), fouowing the SGC'S calendar of Events (as
provided by COI

c Phoao doormentation ofschool aclivlties / events

T'T' N(,TIONALITY
rNDI(;AT0RS (Ft)

Ii19 FUNCTI()NALIT} IN I)ICAToI{ 9

FIIO I;UNC I'IONALI I'\ INt)IC,\'I'oIt IO

1

'.'..,.''.J'::,



lmplerRenting Guidelines on the Establishment ofSchool Govemance Council (DO 26.s.ZOZ2)

SGC FUNCTIONALITY ASSESSMENT TOOL
For Semndary Schools . 2023 Rollout

FUNCTION 2:
The SGC assists the school in ensuring transparency in its operations and per[ormance,
specifically school programs and resources management-

D YES
.r NO

7t

Addlttoual MOV3
o Advo€cy plan on rhe school's use of the Transparency

Board, SRC, aEd other reports to access school data
o school Head's endorsement on the use of t}le

Transparency Board, SRC, and od)er reporE ro access
school data

E Photo Do<ume[Etion of the transparency board or
bulletin board

THE SGC HAS ASSISTED THE SCHOOL IN COMMUNICATING INFORIV1ATION TO THE
SCHOOL STAKEHOLDERS THROUGH THE SRC, TRANSPARENCY BOARD, ETC..

PRIMARY SUB.INDICATOR

The SGC has promoted access to school data and i.nforDatlon through Transparency
Board, SRC, and other reports ou operatioDs and perforDalce ofschool programs and
resource managemeDL
I f YES, prepa-re the fol lowing MOvs:

Minimurn MOVs
Lr SGC Resolution oo acc€ss to information (sdrool data

and information)
E SCC'S Action Plan on promoting access to information

NOTE lf the Primary Sub{ndicator is not met [NO), no need to comply with t}|e Other Sub-lndicators

FI11B
E YES
aNO

Ot]ler Sub-Indicator
The SGC has established alternauve cornmunication platform/s (e.g., social media, such as but
not limited to Facebook, Twitter, or lnstagram, email or text blast, etc,) where information
regarding SGC announcements and activiues can be accessed fi-om-

Ft.lNCTl()i\*A Lll')'
rNDlcAt'oR (I t)

F'I11 f-UNCTIONALITI' 1r,'DICA'l Olt 1 1

fn tA

IfYES, prepare the followiEg Movs:

Mitrlmom MoVs
E SGC Resolution on t}le use ofapproved alterDative

communication pladorm/s

AdditioEat MOVS
rJ SCC's Altemative Communication Platform (with

rEtular updatesl:
. Or iDe (Linh/s):
o Website: 

-_

FUNCTION 3:
The SGC recommeods ways of improving the qualify of basic education services and
school performance to the School management and scbool planning team, and its means
of respecting, protecting, fulhllinE, and promoting children's rights in the education
context.

lfYES, prepare the fouowing Movs

MiBimuE MOVS
o SGC Resolution on the recortrmendation on ways of

im Foving the quality of SlP, AlP, end other DePEd

c Facebook Page / Group:
o other Platform/s:

. omir|e (copy of printed materials such as newsletters,
posters, pahphl€rs, tarpaulin banners, etcl

t2

AdditioEal OVs
o Src REsolutions on tle recommendations on ways of

improviEg the quality ofStP,AIP, and otler DePEd

o YES THE SGC HAS SUGGESTED WAYS OF IMPROVING THE QUALITY OF SlP, AtP, AND OTHER

o NO DEPED PROGRAMS, PROTECTS, AND ACTMTIES.
i')i ji"':_')rr" r :rr":rr'I r:- I

FUNCTIONAI-ITY
lNDrcAl',OR (rl)

FI1 2 FUNCTIONALITY INDICATOIT 12

programs, proiecls, and acttvities (at least 1) proararG, proiecrs, and activities (2 o. more)



Enclosure No. 2 to DM-OUHROD-2O24-0696

REVISED PROCES9 FII)W OF T'IE DATA COLLESTION AND REPORT
GEITERATIOIT OF TEE S(rc FIIITGTIOI|AI,ITY ASSESSUENT TOOL

To ensure smooth implementation of the tool, procedures on the Data Collection
and Report Generation are stated below:

General Process Flow

The General Process flow below shall be broken-down per Govemance Level to
better guide the Central OfEce (CO), Regional Oftices (RO), Schools Divrsion Offices
(SDO), and schools of their roles and responsibilities regarding the accomplishment
of the SGC Functionality Assessment Tool.
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5. ANAIYZE

1. CREATE 3, VALIDATE 4, CONSOLIDATE

2, DISSEMINATE

The d nE rsr.ioa of the SOC
Fulctionalin,lss.ssaenr T@l

shall b. cft€rftl via GooAl. ForEs

C.rtifiotio! ofR'Gf|ort Io. 3-
RO Iorritolrng Tool submincd

U!" th. ROs shal b€ .onsotidar..l

Th. dG shitbd tt tl.
scc. rn Elrq]El Atl,lic

S€conclarr S.hool! shall be
validared ua 6.ld ri3ir.

Th. Gootl. FotE rilb of
rh( SGC Fulrcrionalirr ,{5s.asoeat
Tool shall b. drs:renrnaled !o tb.

Ros r;a.-mail.

The cor.olldrt..l d.t sh.!l I).
anal]'zcd and inrerpr?rrd bL rhe

co.

The Central Offrce shall create the Googlc Formr versioa of tle SGC l\rnctionalit z

Asseesment Tool and shall disseminate the link to the ROs through e-mail.

Central Olfice

The CO shall validate t}re data submitted by the SGCs in select hrblic Secondar-v
Schools a.fter the roll-out of the tool through field visit. The field vlsit to select schools
intends to check and ensr:re the validity of the Means of Verffications (MOVs)
submitted by the SGCs.

The CO shall consolidate and analyze the validated data submitted by the SDOs and
certified by the ROs using the certified Report I{o. 3- RO Monitorlng Tool. This
shall be used as reference in identi$ing strategies and interventions to further
strengthen the implementation of the policy.

D"ftED v ReY mPAWI +{lEllERrL Odt
2 of 5EA21 P4eEEdrlIT

I'AIATAG

,r.5r..s: Roo.n IE Eird E€- Oe9€d CdttPld frr-altD AY€., Pi5lt GtY. Mctso

rdeaEE ic..: 8637-7218

Em.I Adtis: us€c-hrodedca.d{oY-Ph
W.Ulr: tt$://nw.@{or,.Ph

("



Regiond OIIlce

-lE CJ.{'!L ?orE rhl. ((rtr SCC
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The RO shall share the link of the Google Forme versloa of ttre SGC Functlonrlity
Asaesamc!.t Tool.

The RO shall reorganize the RO SGC Cooposite Tea.m who shall monitor and verifu
the results submitted by the SDOs. Using the SGC Fuactionellty AsseaaEent
Reportc (S(rcFAT Rcport!1, they can monitor the accomplishment of the SGC
Functionality Assessment Tool in their region. It contains the sheets of Report 2:
SDO Valldatioa Tool aad R€port 3: RO Uonitoriag Tool for reference. The team
shall be composed of the following:

Cheir Assistant Regional Director

Monbers 3-5 members including the Regional School-Based
Management Coordinator

If deemed necessary, ROs may add member/s to the composite team.

The Repott No. 3 - RO fonitoring Tool shalt be monitored by the RO Composite
Tcam. The RO must certiry RePott No. 3 - RO Uonitoriag Tool as correct and
accurate.

The Certifrcatlon shall be submitted to the CO through Google Forms using
this link: bit.lylZl2SSGGROSubEis.ioDFora. A temPlate is provided for
reference and can be accessed in this link: bit'ly/ 2O23St(iC-ROCert'

2, }IONITOR 3. CERTIFY1. DISSEITIINATE

4. SUBMIT

^ddrr... 
RoEro lo2 ntsd 858., Dcp€d Cottrd.a rra_ab AE- PsiE gtY, 11160

TcLrtEE lE: SEfr-ZD6
tltEl ldd..s: us€E-hrdCdagad-tov-9h
WGt{t : ht$6_//wvr.deP.daov.Ph

Rlv 00DB R.r. Co.l PAwt +{16
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5, Forward1. DISSEMINATE

2. MONITOR

3, VALIDATE

4. Procccd 6. SUBMIT

Schools Divislon Office

Thr ooo9. PorE tbt ofrhc scc
iun.uoial'N l.r*sm.rr T.ot lhal
l_e dFe:nlnar.d b! rh. Sm ro rh.

sch.ots.

i

fr, rlan!.d.Lh tt!:I rr(rtnlr,r,t r^
rhe srro c.rt .tt. r-. rhN.Sh 'b irFrt
a lrE vdErl6 T6t i^l u,,r'. ur+*t:n r,
nf, A-r-t--.. btr-tra $i ECI

T:r. sDO CoEpollt. t ro sh6il
subnir rh. c.irrfi.arior of {he

a..ort-^L.hed Rrport io. 2 - sDO
'V\lli.ttoE ?ool ro rh. RO rra +mnil

I

Tl' rrlldd.d a{. \utu h: n rL. srir.r r.
TIrir er{rln^ {,r,t\ lhdlrr n! it)n-l tr

rlr -DUD.,l. r

Thr sDO Co.npo.lt. T.eE shall
.ubrEt th..er.:ifr.!rron ot rh:

..co6plt3hcd Rrport llo. 2: 5t o
velldattor Toot ro RO ria.-h^-t.

rffi . c.Erott. aE

t,r$E su|ir6h,rd\ni

I

+

-llF 
SDO ConFirr. T.a rtdt mriror

ili srr.nEsn.6lil.. vSmls nnm
rrF t.rBt 2: gDO V rbb !t i

The SDO shall inform the schools to accomplish the SGC p11a6ti6''nHfy
AssessEcnt Tool using the Google Form link provided.

The sDos shall reorganize the SDo composite Team who shall validate and verify
the data submitted by the SGCs. The team shall be composed of the following:

sistant Schools Dvision Superintendent

-5 members includirg the SDO School-Based Management
oordiDator

If deemed necessary, SDOs may add member/s to the composite team.

The SDO Composite Team shall have access to the SGC Fuactioaallty AssellEeat
Reporte ISGCFAT Reportrl aad use the Rcport 2 - SDO Validetioa Tool to validate
the accuracy of data submitted by the schools via Google Forms through checking of
the Mears of Verifications (MOVs). They may conduct a field visit if necessar5i.

The re-accomplishment of the SGC Functionality Assessment Tool is allowed. The
CO shall update the Report 2- SDO Validation Tool every Friday to display the latest
MOV submission of the schools.

The SDO must refer to the SGiC Re-accompllehaent MoaitoriaE Sheet [RMs) to
identi$ schools who re-accomplished the SGC Tool, and to update the status of the
validation of the MOVS in the Report 2- SDO Validation Tool.

Upon validation, the SDO shall submit the c-ertlftcetior of the accomplished Report
No. 2 - SDO Validation Tool to the RO via e-mail.

Chair

Membcrs

D"$ED v addrEss Rdtl n &d Bld&, Hd Eompler Mcrako Avc, EsE gty, Mao
T.kgho.E ta6-: 8637-7206
ErEl lddrt G rE lclrdc.hp€d.f6,.prt
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Schools

The SGCs in Public Secondary
Schools shall prepare and ensure the
quality and correctness of the MOVs

needed per indicator before
uploading.

The SGC Functiona'litv Assessment
Tool shall be accomplished by the

SGCs in Public SecondaS' Schools via
Google Form that can be accessed in

this link btt.lyl 2O23SGCFAT.

+
' The Desigaateal Co{halrpersoo
shall facilitate the accomplishment of :

the tool. He/she shall ensure that
members of the SGC and the i

School Head are consulted in
answering the tool.

All SGCs of Public Secondar5r Schools must prepa-re and ensure the quality and
correctness of the MOVs before uploading. Once finalized, they shall answer the
Google Forms version of the SGC Functionalit5l Assessment Tool using this link:
btt.lyl2O23SGCFAT. Upon the accomplishment of the tool, the Designated Co-
Chairperson shall facilitate and ensure that the council and the school head are
properly consulted.

1. PREPARE 2. ACCOMPLISH

D.tro
Addn E R6n 1@ Ri!.| 8ld&, &9Ed ComPbq rierah A!re., P.sE Clty, MEtm

Taicf .tm ?ac..: 8637-7:106

ErEl Addt!.6: tt3.ehrdrrd.!.d{ot'Ph
Wrtd!.: htE!:i7a,ru-dcFd{ov-rrh

R.v 00PAWU-F{I8Itc. RC. Cod.

Prgr 5 ol50920?1Ellldtt,v Cy



Enclosure No. 3 to DM-OUHROD -2024_0696

Report 2: SDO Vatidation Tool
De.crlptloa:

1. Validate the MOVs submitted by the schools (For the SDO only)
2. Determine the Status of each school (Functional, Unvalidated, No Submission, Not

Yet Functional)
3 Determ.ine tie Final score of each school regard.ing thek sGC Functionarity status

ltO / 12 = FUNCTTONAL); and,
4. Determine the Number of Functional SGCs (based on Validated Data) i-rr the

Division.

IDrtructioas oa hor to yslialatc:

Go to Report 2: SDO Validation Tool;
Go to Functionality lndicator I columns;
Ctick the link to the MOV.
Check and assess if the MOV submitted by the school is correcr;
If the MOV satisfies the minimum requirement for the Sub_ind.icator, tick box under
rya.lid"
r the Mov does not satisfy the minimum requirement for the sub-indicator, tick the
box under 'lnvalid"
Every valid MOV for kimary Sub-Indicators counts as I in the Final Score- To be
FUNCTIONAL SGC, the school must accomplish tOlt2Vy'J.)D primary-Sub_
lndicators-

[RO]Src Functiooality Assess.nern Reports (S@FAT Repo.ts) t b (t se..!-
.jre 5dt \tsr 'iseri F.roa! Dila _rods :rrensi.ns riet!

I
2

4

6

Report 2: SDO Volidotion Tool
Region

\!ceEloo-- ,, + I r:A !,9

o E o, oshar.

=- ! - H - 5 '

l.ola d rE(&r ra..rrE

r'1F]
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Enclosure No. 4 to DM-OUHROD-2024-0696

Re-accomplishmeat Moaitoring Tool
Descriptloa:

1. Determine who among t.l.e schools resubmit the MOVs

Instnrctioas on hos to use tte RIIS:

1 . The BHROD-SED shall update the Report 2: SDO Validation Tool every
Friday to display the latest MOV submission of the schools.

2. The SDOs must refer to the SGC Re-accomplishment Monitoring Sheet
(RMS) to idenri-$ schools who re-accomplished the SGC Tool.

3. If the school's corresponding tick boxes has mark, it means that the school
has resubmitted its MOV. If none, then the school did not resubmit.

4. If the SDOs have already made an initial validation to the schools'
submission, the SDOs are reqr.rired to update the status of the validation of
the MOVs based on the most recent submission.

5. The sheet is protected and for viewing only. OnIy the Central Office can
make changes on this sheet.

REACCOMPTISHMENT MONITORlNG SI{EET

Region
c lici H€!. ld.!nt!44!igQ!
f nts snat ts F.ot.cted rrd ld @9 pufroGt @lr,

Please-do noi use this as an oJFciol tool for submission b cental Olfie
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Enclosure No. 5 to DM-OUHROD-2023-0696

Rcport 3: RO Hoattorilg Tool

Deacriptioa:

I. Determine the completion status of the Region or each SDO.

LastructloEa on hm to ure tle Rcport 3: f,oattorlng Tool:

l. Check the Regional Completion Rate on t.Ire schools, accomplishment on
the SGC Functionality Assessment Tool.

2. Check the Total Number of F\nctional SGCs in the Region; and,

3. Monitor tJre Submission Rate of each Division in the Region.

lt.l
iROl SGC Functionaliry Ass€ssrnent Reporrs (SGCFAT Reports) f o e,
File ad \'a, r.ser: Fdnai Dna _.c.rs Endsjfils Heto
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iZOZS qoc Functionolity Assessment Tool
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+ = P.por t ?:s oo volid.rion Tool - 0FMs - g F.porl3r Ro Monnoring Tool -

l'his is just a pzn ted 6pg of the tul for refaene pwposes onlg.
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Enclosure No. 6 to DM-OUHROD-2024-0696

SCHEDI'LE OF THE RESII'XPTION OF flIE DATA COII.ECTIOIY, V/ILIDATIOI{
AND REPORT GEIYERATIOI| OF TIIE I1OOL

For the tirneline of activities ttris year, kindly refer to the table below:

DATE ACTWITY
Aprll 16, 2O24 -
Jo!'c 21,2O2.t1.

Resu.mption of tl:e Ac.complishmeDt of the SGC Functionality

fray 7-4,20!24 7th Progress Check

Juae4-5,20.24 8th Progress Check

Jrtl.c2l,NA

Conclusion of Roll-Out of the SGC F\nctionality Assessment
TooI SY 2023-2024

Deadline of SDO Certification of the Ac,complished Report 2:
SDO Validation Tool

(to be submitted to the RO)

Ju,ly 19,2tA Deadline of RO CertiEcation that certilies Report 3: RO
Monitoring TooI correct and accurate.

Template: biLtt/zo23scc-ROCert

Certifi cation Submission Form :

bi'Lly/ 2o,lsSGtC-RoSubnisslooForu

Tool and Validation of t]le Report 2: SDO Validatio
Tool

orlro
,ddEac no('n lO2 Riral Sld&, D€pEd Compka frerako Ave.. Pesit City, Met o Manila

Tdc9horc ra6-: 8633-72C
E rEa ld.hE: utlchrodedc?€d.tor-Ph
wctdt : frrp!//Yrww.depedto,. Ph

Doc. R.f. Cod. PAW6,+{18 R!v 00
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Elclo8urc Xo. 7 to Iril-OITEROD-Vty;2Hrefr6

Relative to the Memorandum on the Rcvircd SOC Fulctloadity Arscccncat Tool
for SccoEdary Schoolr or DU {TEROD-0696, below are the new links prepared
by the Central Office for Regional Olfices and School Diision Offices. To ensure the
smooth impl€mentation of the tool, the Regtoaat OE,ce ard the School Dtvision
OfEcc shall follow the kocess Flow of the Data Collection and Report Generation of
the SGC Functionality Assessment Tool (Enclosure No. 2).

Lirt

Proeees of thc Drtr Collcctioa rnd Rcoort Gcacratioa:

The RO shall share the link of the Googlc Forms verglon of the SGC
FulctioE.eutlr Art€ssEoat TooL

The RO shall reorganize the RO SGC Coaposite Team who shall monitor and
verify the results submitted by the SDOs. Using the 8GC Fuactiondtty
Araessncut Rcports ISGCF/IT Rcportsl, they can monitor the accomplishment
of the SGC Functionality Assessment Tool in their region. It contains the sheets
of Rcport 2: SDO Valldatioa Tool anil Rcport 3: RO Uonttortag Tool for
reference. The team shall b€ composed of the following:

Chrir Assistant Regional Director

Meobcrr 3-5 members including the Regional School-Based
Management Coordinator

If deemed necessary, ROs may add member/s to the composite team.

The Report !lo. 3 - RO Xonitorlag Tool shall be monitored by the RO CotlPosit€
Teao. The RO must ccrtiry RcPott No. 3 - RO foEitorbg Tool as correct and
accurate.

Ttre Certlficatloa shall be submitted to the CO through Google Forms using this
Iink btt.lyl2023SGC-Ro8ubntsdoaPosm. A temPlate is provided for reference

and can be accessed in this link: bit.lyl2O23AGC-ROC€rt.

Not : All pertinc fialcriols qnd doan@ Ls aft d.(I5!ibl.:oi, G@de Dioe (Ma@ witt' adosufts:

http!/bit-Iy/Ecc-I@l-Do@nl@dabLs rnd Adoocac! lrlorcrials: bir.ly/fiC-FAQs.)

for guidane arul ttltteau.

R.gior 10 - foRfElnf IIIDAIIAO
2UXt SGC FErc:ltoDrlitlr As.eslEcrt Tool
(Neut fugb Fornfor *andory *hools)

btt.tyl2O23SGCFAT

SG'rc FEnqttotrrttty Ar....EGrt Tool Roports
(SGCFAT Reportspr ROs and SDOs,f

brlly/SCCTool-RrO


